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Case Study: Greening St. Michael’s Hospital – A Sustainability Journey

St. Michael’s Hospital, a large urban teaching hospital established in the 1890s, had long been known for its excellence in clinical care. However, by the early 2000s, the institution faced growing concerns about its environmental impact. Rising energy consumption, inefficient waste practices, and deteriorating indoor air quality sparked internal discussions about the need for a more sustainable approach to healthcare delivery.
In 2012, the hospital leadership launched the "Green Care Initiative" to transform its operations with sustainability at the core. The initiative was designed to align with global sustainability frameworks, particularly the United Nations Sustainable Development Goals (SDGs). It focused on SDG 3 (Good Health and Well-being), SDG 12 (Responsible Consumption and Production), and SDG 13 (Climate Action). These goals provided a foundation for integrating sustainability into healthcare decision-making. The hospital also adopted the Triple Bottom Line framework, committing to a balanced approach that considered the well-being of people, the health of the planet, and long-term financial viability.
The hospital undertook a series of changes, including upgrading to energy-efficient lighting systems, implementing a comprehensive waste segregation and recycling program, and even installing rooftop gardens that served both environmental and therapeutic purposes. Partnerships with local suppliers ensured a more ethical and sustainable supply chain, reinforcing the hospital's environmental and social commitments.
Despite the ambitious vision, the initiative encountered several challenges. Some staff members were initially resistant to changing their routines and adopting unfamiliar sustainability practices. Financial concerns also emerged, as the initiative required upfront investment at a time when budgets were already tight. Furthermore, the success of the program depended on staff training and ongoing education about sustainability, which required time and institutional support.
Over five years, the hospital achieved impressive results. It reduced its annual energy consumption by nearly a quarter and significantly cut the volume of waste sent to landfill. Staff reported improved air quality and increased job satisfaction, and the hospital gained recognition as a regional leader in sustainable healthcare. The experience demonstrated that integrating SDGs and the Triple Bottom Line into healthcare planning can lead not only to environmental improvements but also to operational and clinical benefits.
This case offers a valuable example of how sustainability can be meaningfully embedded in healthcare institutions. It also raises important questions about how similar approaches could be adapted in smaller hospitals or rural health centers with more limited resources.
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