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6. Applying Sustainability in Healthcare Practice Assignment  
Identify Key Sustainability Challenges (Short Report)
· Summarize 3 major sustainability challenges currently faced by healthcare institutions (e.g., energy use, waste, water, supply chains).
· Explain why these are critical to address in a healthcare setting.
2. Propose Practical Sustainability Solutions (Main Task)
· Choose 3 focus areas from the following:
· Energy efficiency
· Waste management
· Water conservation
· Sustainable supply chains
· Eco-friendly medical devices
· Telemedicine/digital health
· For each area:
· Describe a solution based on the presentation or a real-life example (e.g., low-flow fixtures, green procurement, drone deliveries).
· Explain expected benefits (environmental, health, and financial).
· Mention tools or technologies needed.
3. Include One Case Study (Example)
· Choose one case study from the presentation (e.g., Kaiser Permanente, Ramsay Health Care, or Apollo Hospitals).
· Briefly describe what they did and what others can learn from them.
4. Create a 1-Page Action Plan Table
Include the following for your proposed hospital sustainability strategy:
	Focus Area
	Proposed Action
	Responsible Team
	Timeline
	Expected Impact


🧾 Deliverables:
· A written report (1,500–2,000 words)
· A 1-page action plan table
· 3–5 PowerPoint slides for a class presentation
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